
Innovation – key to success
- Eugene, can you give the readers an overview of 

Imperial Tobacco Ukraine and its position in the 
Ukrainian market? 

- Imperial Tobacco Ukraine is the third largest tobacco 
company in the country. We employ over 1000 people and 
have our offices and manufacturing facility in Kyev. In fact, 
Kyiv Tobacco Factory is one of the oldest enterprises in the 
capital, with a history dating back over 150 years. Each year, 
Imperial Tobacco contributes almost 4 bn UAH to the state 
budget.

Our brand portfolio in Ukraine spans all the cigarette 
formats and price segments that exist. We manufacture and 
sell both international cigarette brands like Davidoff, Style 
and West and produce exceptional brands under the local 
“Prima” trademarks (almost 14% of the market). 

- Do you have plans for expansion in the Ukrainian mar-
ket, e.g. introducing new brands? What are your growth 
ambitions?

- Ukraine is a very important market for Imperial Tobacco. 
Last year, we invested over 410 million hryvnias in our busi-
ness and we plan to continue investing in our people and 
our brands as part of our growth strategy. Our ambitions 
are quite straightforward as we want to grow our company 
responsibly by offering Ukrainian adult smokers with a 
range of tobacco products that are manufactured to the 
highest international standards. 

We are most excited about our newest brand - Davidoff 
iD, which we launched only this week. This is the biggest 
brand launch in our company’s history and Ukraine was 
chosen as the first market in the world to receive the brand. 
The innovative iD concept is the result of our passion to 
translate the voice of the consumer into the smoking expe-
rience; Davidoff iD surprises the consumer every time they 
open the pack by revealing a new, stylish, modern design 
and combining this with a cigarette made with the highest 
quality tobaccos.

- What key market drivers are positively impacting your 
business?

- The Ukrainian market is one of the most dynamic and 
competitive markets in the world and this drives and moti-
vates us as a business. It means that we must answer our 
consumers’ calls and work on delivering new and innova-
tive products all the time. This can be seen, not just in our 
launch of Davidoff iD, but also in our other recent brand 
introductions, including compact cigarette formats like 
West. Ukrainian consumers are becoming international 
and their tastes are changing. At the same time, Ukrainian 
consumers look for quality products.

- How does your company achieve success in such a com-
plicated and highly competitive market? 

- Having the best employees through whom the strongest 
retail partnerships are established and by being true to our 
brands. We believe in our people and our brands as both are 
ambassadors for our company.  This view is shared by our 
customers each time they meet our employees and by our 
adult consumers every time they purchase one of our prod-
ucts. This way, we can ensure that our products are available 
to our consumers at every occasion.

Rational Regulation Approach
- Nowadays, the tobacco market faces many legislative 

challenges – smoking bans, new advertising restrictions. 
How does it influence your business in Ukraine?  

- 2012 is a year of significant change for us in terms of 
regulation; the enactment of the tobacco advertising ban, 
which comes into force in September, pictorial health warn-
ings on our packs in autumn and the ban on smoking in 
public places that was passed last month. No other industry 
in Ukraine is subject to such regulatory pressures. 

As an international, well governed business, we have an 
enormous amount of experience in operating in highly regu-
lated environments. Many countries already require the use 
of pictorial health warnings and have introduced draconian 
smoking bans. It is a pity that the lessons learned from these 
other countries are overlooked. The hospitality industry has 
suffered terribly in other countries as a result of smoking 
bans, with significant impact on businesses and jobs. 

We have always welcomed regulation that is reasonable and 
proportionate and are always ready to discuss regulatory ini-
tiatives with the Government to ensure a balanced outcome, 
whereby any unintended consequences can be avoided. After 
all, tobacco manufacturers are not only a major stakeholder 
in the development of such regulation, but also significant 
employers and contributors to the state budget. 

Challenges and opportunities
- What are the main industry challenges for you to 

overcome?
- The biggest challenge for us is illicit trade, including 

counterfeiting and smuggling. According to the evalua-
tions of some experts in this field, smuggling volumes alone 
exceed three billion cigarettes per year. The illegal trade 
in tobacco products is driven primarily by tax disparity 
across borders. Tobacco excise hikes between 2008-2010 in 
Ukraine significantly fuelled the volumes of smuggled and 
counterfeit goods. Resolving this problem requires a pre-
dictable and graduated excise policy that takes into account 
the purchasing power of Ukrainian smokers, as well as the 
level of prices for tobacco products in countries neighbour-
ing Ukraine.

- What are other consequences of illegal trade in 
Ukraine?

- There is a direct, proportional relationship – the higher 
the growth of illegal products, the lower the volumes of 
legal production. Over the last four years, the legal tobacco 
market in Ukraine has decreased by nearly 30%. The tobac-
co industry is the largest source of income for the state; taxes 
paid by tobacco companies today total up to 7% of Ukraine’s 
state budget. According to expert estimation, direct losses to 
Ukraine’s budget as a result of illict trade in 2011 was over 
1,2 bn UAH. 

According to research conducted by the International Tax 
and Investment Center, illegal tobacco products may present 
a serious danger for consumers. Moreover, these products 
are sold in an uncontrolled manner, which often results in 
easy access by minors.

- Do you agree that the best investment is in people? 
What opportunities does Imperial Tobacco Ukraine offer 
for self development and growth of its personnel?

- Absolutely. There are many opportunities within 
Imperial for personal growth and development. Our people 
are one of our most important assets and we operate several 
ongoing development and training schemes to support the 
growth and aspirations of our staff. Many of our Ukrainian 
employees have built successful, international careers with 
the Company, with a number holding senior managerial 
positions around the world.
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The biggest challenge for us is illicit 
trade, including counterfeiting and 
smuggling.

We have always welcomed regulation 
that is reasonable and proportionate and 
are always ready to discuss regulatory 
initiatives with the Government to 
ensure a balanced outcome.

Ukraine is a very important market 
for Imperial Tobacco - last year we 
invested over 410 million hryvnias in 
our business.


